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Thank you to the Province of PEI for providing 

operational and program funding this year. 
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  Message from Our Leadership 

Dear Friends of Literacy, 

Literacy is a fundamental human right,  

yet according to the Government of Canada,  

45% of adults lack the literacy, numeracy, and  

digital skills needed to succeed. 

 

Our Board created three strategic goals to address  

this hidden literacy crisis: 

1. The public is informed about the costs of low literacy on economic, cultural, political, 

health and social aspects of life.  

2. PEI residents with low literacy levels have increased access to programing that creates 

life-long learners.  

3. PEI residents have the literacy skills needed to succeed at work, thrive personally, and 

contribute to their community.  

 

To work toward these strategic goals we identified the following Core Priorities:  

1. Raise awareness of the importance of literacy 

2. Improve access to programs that foster learning 

3. Strengthen skills that support learning 

 

This year, we served 5,554 children, adults, and families across Prince Edward Island. 

 

We are deeply grateful to our funders, donors, and partners for their generous support and 

collaboration; to our staff and Board for their dedication and expertise in delivering high-

quality, client-focused programs; and to our member organizations for helping guide the 

Alliance through our constitution, bylaws, and Board elections.  

 

Thank you for supporting literacy and learning in PEI. Together, we are building stronger, 

healthier, more resilient communities.   

 

          - aŜƎŀƴ aŎtƘŜŜ ŀƴŘ Wƛƴƴȅ DǊŜŀǾŜǎ  

 

Megan McPhee 
.ƻŀǊŘ /ƘŀƛǊ 

Jinny Greaves 
9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ 
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Our Vision  

We envision a province where everyone has the literacy skills they need to learn, 

grow, and thrive—where individuals and families are empowered through lifelong 

learning and communities become stronger and are more inclusive places to live 

and work.  

Our Mission is grounded in these core priorities. 

Our mission is to address the hidden literacy crisis in PEI by raising 
awareness, improving access, and strengthening skills of PEI Residents. 

By aligning our work with these priorities, we ensure that every initiative we 

undertake moves us closer to our vision. 
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 Ready Set Learn  
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ñTutoring helped me believe 

in myself and try hard even 

when things are hard.ò  

                  - {ǘǳŘŜƴǘ tŀǊǝŎƛǇŀƴǘ 

Ready Set Learn is a free summer tutoring program for children struggling with reading, writing, 

and math. This program serves students in grades K-6 enrolled in English, French Immersion, 

and Francophone programs across Prince Edward Island. 

 

Each year, resource teachers refer up to 1,000 children to our program for additional support in 

reading, writing, and math. Many of our clients struggle with low self-confidence, anxiety, and 

frustration related to learning. To help address these challenges, our tutors focus on teaching 

literacy skills alongside social and emotional learning strategies. These approaches build 

confidence and empower children to embrace academic challenges with resilience.  

Our clients receive 50 minutes of individualized tutoring per week for eight weeks during the 

summer. Our tutors are trained by experts to create safe, engaging, and supportive learning 

environments that foster both skill development and confidence. 

 

In 2024, we hired 19 post-secondary students to work as tutors with Ready Set Learn clients. 

Through our program, tutors gained valuable career experience and developed skills they will 

carry forward into their future roles—where we hope theyΩll make a lasting, positive impact on 

the children they serve.  



  

  Thank you to our Ready Set Learn funders and partners  
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This year, we helped 580 children develop the literacy, numeracy and, social and emotional skills 

they need to address their learning challenges. Since 2001, we have helped 16,323 children.  

 

Ready Set Learn Evaluation Highlights for 2024: 

¶ 86% of children enjoyed our tutoring program  

¶ 75% of children noted that our program helped them feel better about learning   

¶ 100% of parents would recommend our program  

 
580 children strengthened their 

learning skills, while 19 young 

adults gained valuable teaching 

experience to support their future 

careers.  
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 Free Books for Children  

Imagination Library 

 

 

 

ñWe are so grateful to be a part 

of this program, it is changing 

the lives of so many families.ò 

             - LƳŀƎƛƴŀǝƻƴ [ƛōǊŀǊȅ ǇŀǊŜƴǘ  

This year, we distributed 38,649 free books to children, serving 4,225 families. Since 2020, we 

have distributed 161,497 books through the Imagination Library program. 

 

Imagination Library Program Evaluation Highlights for 2024-2025: 

¶ 92% of parents and guardians reported reading to their children more because of this program 

¶ 83% of children ask to be read to more often because of this program  

¶ 83% of parents and guardians are more aware of the importance of early literacy   

We offer two programs that combined distribute free, high-quality childrenΩs books to thousands 

of families in PEI each year. Having books at home is one of the strongest predictors of a childΩs 

educational success, as shared reading supports early literacy and language development, 

strengthens family bonds, and fosters a lifelong love of learning.  

5ƻƭƭȅ tŀǊǘƻƴΩǎ LƳŀƎƛƴŀǝƻƴ [ƛōǊŀǊȅ is a cost effective book-giving program that increases early 

literacy, builds home libraries, and inspires a love of reading in children and families. Children 

ages 0 to 4 receive a free book in the mail each month. Families can register online or during 

their babies first vaccination appointment.  



Gift of Reading program has helped build home libraries for children living in, or at risk of living 
in, poverty. Through a partnership with PEI Food Banks and the PEI Public Library Service, free 
books are included in Christmas Hampers and delivered to families in need—most becoming 
treasured gifts for children on Christmas morning. 

This year, we distributed 1,875 books to more than 350 families Since 2010, we have gifted 

38,610 books to thousands of families across PEI. 

Gift of Reading 

с 

  

  Thank you to our Free Books for Children funders and partners  

 

 

4,209 families are now reading aloud 

more often, actively supporting their 

children's early literacy and language 

development. 
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Essential Employability Skills program prepares individuals for work with 180 hours of classroom 
training followed by a six-week work placement in a health care setting. Program participants 
are adults who are underemployed or unemployed. This year, 68% of our participants 
represented vulnerable populations. 
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 Essential Employability Skills  

Our classroom training focused on employability, social-emotional, and essential skills, helping 
participants build confidence in areas such as problem-solving, communication, and planning. 

Participants completed our classroom training with an individualized professional portfolio 
showcasing their skills, knowledge, abilities, and future goals as well as 4 work-specific 
certifications in: 

¶ Gentle Persuasive Approach Dementia Care 
¶ Workplace Hazardous Materials Information 

¶ Cardiopulmonary Resuscitation (CPR) 
¶ Safe Transfer and Lifting 

 
After completing the classroom training, we offered work placements to our clients in a 
healthcare setting. In order to promote successful work placements, we offered employers 
wage subsidies to cover our clients wages. We also offered managers and supervisors 
responsible for our clientΩs with 30 hours of mentorship training. 

 
ñThis program has made massive 

changes in my life. I now work in the 

healthcare field with new skills that I 

use every day. I learned a lot of 

valuable lessons about healthcare, 

about life and about myself.ò 

                      - tǊƻƎǊŀƳ DǊŀŘǳŀǘŜ 



  Thank you to our Essential Employability Skills funders and partners  
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This year, we helped 12 adults gain the skills they need to succeed. Since 2019, we have helped 

102 adults, many of whom have since returned to school for further training in the healthcare 

field and have remained employed in the sector.  

 

Program Evaluation Highlights for 2024-2025: 

¶ 90% of participants reported an increase in self confidence and their ability to work in the 

healthcare field  

¶ 75% of participants reported gaining full-time employment or planned to enroll in post 

secondary training  

¶ 100% of participants increased their literacy and essential skills   

12 adults gained essential skills to 

succeed in the workplace, thrive 

personally, and make meaningful 

contributions to their community.  
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 Adult Learner Awards  

 

ñAdult learning is an awesome 

environment. Since Iôve been back 

in school, Iôve felt really proud of 

myself and continuously gained 

confidence.ò  

                            - wȅŜ aŀŎ[ŜƭƭŀƴΣ .ǳǊǎŀǊȅ 

Adult Learner Awards Program provide financial support to adults who are returning to school 

to increase their literacy skills. Adult learning offers many benefits. ItΩs linked to better mental 

health, stronger social skills, more confidence, lower crime rates, and improved job and life 

opportunities. It also inspires others and sets a positive example for families and 

communities.  

 

Each year, we award bursaries to adults who are working toward a grade 12 equivalency 

(GED), and scholarships to adults who have obtained their GED and are working toward a 

post-secondary education.  

 

Our support helps ease the financial burden that comes with going back to school as an adult. 

Many of our award recipients are balancing the demands of school and work while caring for 

children, partners, or aging parents. Financial aid helps adults cover essential basics like rent, 

groceries, transportation, and utilities—so they can focus on their studies and build a better 

future for themselves and their families.  



  Thank you to our Adult Learner Awards funders and partners  
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We collaborated with Holland CollegeΩs Adult Education department to ensure that our 

bursary application and selection process was fair, transparent, and accessible. We prioritized 

supporting vulnerable populations. We also collaborated with the Holland College Foundation 

to administer our scholarships.   

 

This year, we awarded fourteen $750 bursaries and three $1,500 scholarships to adults returning 

to school. Since 2002, we have provided 204 adults with financial support totaling $199,000. 

Sponsorship for our Adult Learner Awards comes from our annual Celebration of Learning 

fundraiser (see next page).  

Thanks to financial assistance,  

17 adults were empowered to build 

the confidence and skills needed to  

thrive in school, at work, and in  

their communities.  
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  Celebration of Learning  

Our annual fundraising event celebrates the success stories of learners, honors literacy 

champions in our community, and raises funds to support our literacy programs.  

мм

Pre-Show Reception  

Guests enjoyed food and live music 

provided by students from Holland 

CollegeΩs Culinary Institute and 

School of Performing Arts, with 

beverages generously supplied by 

Upstreet Craft Brewing.  

Main Show: Entertainment  

Emcee and comedian Patrick 

Ledwell led the audience through 

an unforgettable evening filled 

with laughter, inspiring stories, and 

heartfelt moments—highlighted by 

a moving performance from  

singer-songwriter John Connolly.  

100 attendees gained a deeper 

understanding of our mission and the 

communities we serve, while the event 

raised $29,000 to support our free 

literacy programs.  

wŀƛǎŜŘ 
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  Thank you to our Celebration of Learning sponsors  

 

Louisa Mackula-Theriault 
Scholarship Recipient 

Krystal Dionne 

Literacy Champion Award 

Kelly Boyd 

Educator Distinction Award  

Parwinder Kaur 

Learner Achievement Award 

Main Show: Awards Presentation 

Each year, we have the honour of recognizing learners, literacy champions, and educators in our 

community for their dedication to literacy and lifelong learning. The following awards were 

presented at our Celebration of Learning this year: 

мн 
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  Outreach and Public Awareness 

Outreach and Public Awareness are key to connecting with our community, building support, 

and ensuring our programs reach those who need them most. Outreach brings people into 

our programs, while public awareness fosters a culture that values lifelong learning.  

 

 

 

 

Our outreach and public awareness strategies create lasting impact and a more informed, 

empowered community in the following ways: 

¶ Increased Visibility: Many adults and families arenΩt aware of the literacy support 

available. Outreach helps spread the word and encourage first steps toward learning. 

¶ Reduced Stigma: Public awareness shifts perceptions, showing that literacy is a lifelong 

journey and itΩs never too late to begin. 

¶ Boosted Engagement: When people understand our mission, theyΩre more likely to 

participate, volunteer, or donate—building trust and inclusion. 

¶ Expanded Access: Outreach helps us reach rural communities, newcomers, and others 

facing barriers, making programs easier to find and join. 

¶ Strengthened Support: Awareness builds momentum for policies, funding, and 

partnerships that sustain literacy efforts long-term. 

 

An estimated 60,875 PEI residents were 

reached with key messages about our 

programs, the value of lifelong learning, 

and the power of literacy to transform 

lives.  
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  Thank you to our media partners   
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Key Public Campaigns: 

¶ International Literacy Day (Sept 8): We partnered 
with literacy organizations across the country to 
advocate for federal policies supporting childrenΩs 
literacy. 

¶ Family Literacy Day (Jan 27): We launched the 
wŜŀŘ ǿƛǘƘ aŜ campaign, encouraging parents to 
read with their children for 15 minutes daily. 

¶ Giving Tuesday (Dec 3): We participated in this 
global generosity movement to boost visibility 
and support for literacy through social media. 

¶ Social Emotional Learning (SEL): We shared tools and resources via an e-newsletter to 
help parents understand SELΩs impact on their childΩs development. 

Outreach and Public Awareness Tools όнлнп–нлнрύ 
We used a mix of digital and in-person strategies to connect with our community: 

¶ Social Media: 5,382 followers 
 
¶ E-newsletters: 3,723 subscribers to quarterly e-news and 498 subscribers to SEL e-news 

 
¶ Advertising: Radio and transit posters reached an estimated 51,462 people 

 
¶ Presentations: Engaged 308 stakeholders through events, meetings, and training 
 

These tools helped us raise awareness, build relationships, and promote literacy across PEI. 



Summer Tutors 

Jinny Greaves 

9ȄŜŎǳǝǾŜ  

5ƛǊŜŎǘƻǊ 

Christine Snowden 

wŜŀŘȅ {Ŝǘ [ŜŀǊƴ  

tǊƻƎǊŀƳ aŀƴŀƎŜǊ 
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 Our Full-Time Staff   

Amanda Beazley 

/ƻƳƳǳƴƛŎŀǝƻƴǎ ŀƴŘ 

5ŜǾŜƭƻǇƳŜƴǘ 5ƛǊŜŎǘƻǊ 

Haydyn MacAulay 

Jadyn Gallant 

Hilary Keedwell 

Lydia Enman 

Claire MacPhee 

Sydney Cheverie 

Jenna Lavers 

Emma MacQuaid 

Katie Douglas 

Gracie Gaudet 

Lauren Rafuse 

Muriel Burgoyne  

Rachel Misener 

Hailey MacIntyre 

Shelby Beaton  

Jaeden MacLean 

Bailey Gaudet 

Loren Enman 

Ellie MacLeod 

 



Christine Batten 

Kendra MacLaren 

мс 

 Our Board of Directors 

Megan McPhee 

/ƘŀƛǊ 

David Arsenault 

Emma McPhail 

 

Allie Keedwell 

¢ǊŜŀǎǳǊŜ 

Erica Ross 

±ƛŎŜ /ƘŀƛǊ 



ADHD PEI 

Black Culture Society of PEI 

Bookmark 

BGC Charlottetown 

Canadian Mental Health Association 

Canadian Union of Public Employees 

CHANCES Family Centre 

Collège de l'Île 

Community Legal Information  

Community Sector Network of PEI 

Coopérative dΩintégration  
Francophone de lΩIPÉ 

Creative PEI  

Dance Stars Academy 

Early Childhood Development  
Association of PEI 

Greater Charlottetown Chamber  
of Commerce 

Holland College—Adult and  
Community Education 

Immigrant & Refugee Services  
Association of PEI 

Institute of Advanced Learning 

La Commission de la langue française 

Learning Disabilities Association of PEI 

Lennox Island First Nation  

Mi'kmaq Confederacy of PEI 

Native Council of PEI 

PEERS Alliance 

PEI Advisory Council on the Status  
of Women 
 
 
 

PEI Alliance for Mental Well-Being 

PEI Association for Community Living  

PEI Business Women's Association 

PEI Department of Social Development and 
Seniors 

PEI Department of Education and Early Years 

PEI Department of Workforce, Advanced Learning 
and Population 

PEI Family Violence Prevention Services 

PEI Federation of Labour 

PEI Home and School Federation 

PEI Public Library Service 

PEI Senior Citizens' Federation 

PEI Speech and Hearing Association  

PEI Teachers Federation  

PEI Trucking Sector Council 

PEI Writers' Guild 

Provincial Realty 

Resource Abilities 

Richardson Wealth PEI 

Scotiabank - Charlottetown Branch 

Société acadienne et francophone de lΩÎle-du-
Prince-Édouard 

Steam PEI and Bricks4Kids 

The Acorn Press 

The Employment Journey 

Tops to Floors 

United Way of PEI 

UPEI, Faculty of Education 

Women's Network 

Workplace Learning PEI Inc. 
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 Our Member Groups 



 

You can support literacy in PEI   

¶ Learn about the impacts of low 

literacy 

¶ Learn about social emotional skills 

and how they support learning  

¶ Give a child a book 

¶ Read to a child 

¶ Follow us on social media and 

sharing our content  

¶ Sign up for our e-news 

¶ Make a donation  

Supporting Literacy 

www.peiliteracy.ca 


