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Partners in Impact

For years, these partners have believed in the power of literacy and helped us open
doors for Islanders of all ages.

Thank you for believing in literacy, and in the people of PEI.
Your commitment helps make lasting impact possible.
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Message From Our Chair

As Chair, | am privileged to be a part of a dedicated, innovative,
and hard-working team made up of both the Board of Directors
and staff of the Alliance. | am proud of what our team has
accomplished over the past year.

All of the achievements highlighted in this annual report speak
for themselves so | would like to put the spotlight on some of the
behind-the-scenes work, in particular the work of our Executive
Director Jinny Greaves. She has worked hard to ensure the board
was equipped with the tools and information needed to do its
governance work and make data driven decisions that protect the
accountability, credibility and future of the Alliance.

Emma MacPhail

One key piece of work the board accomplished this year was reviewing and updating our
Strategic Goals, also known as our ENDs, to better reflect the reality of the societal and
economic climate of Prince Edward Island. They are now more inclusive and capture the
current and future work of the PEI Literacy Alliance.

Apart from our strong governance, one of the Alliance's greatest strengths is the network of
over 50 member organizations, partners, volunteers, educators, learners, and supporters who
share our belief that literacy changes lives. Their willingness to work together, share ideas, and
advocate for the importance of literacy creates a powerful network of support. It is this spirit of
collaboration and shared commitment that allows us to make such a meaningful impact on PEI.
On behalf of all of us, | extend a heartfelt thank you for your continued investment in our
mission and strategic goals.

All the impactful work carried out by the Alliance this past year was made possible through the
funding and support we received from the partners and stakeholders listed throughout this
report, including operational funding provided by the Province of Prince Edward Island. Thank
you for your continued investment in the Alliance.

To wrap up, | want to thank our past chair Megan MacPhee, and past vice-chair Erica Ross for
their many years of service on our board. | also want to acknowledge past director Christine
Batten. Each of these past board members brought invaluable experience , skills, and passion to
the table.

Warmly,
Emma McPhail
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Our Mission in Action

Our Mission

We work to strengthen literacy across PEI by expanding access to learning opportunities and
championing the power of literacy so that everyone has the literacy skills they need to thrive.

Our Strategic Goals in Action 2025-2026

Children
& Youth

Children and youth have increased access to supports that foster literacy
skills and lifelong learning.

685 children strengthened their literacy, numeracy, and social-emotional skills,
building the confidence and tools they need to overcome learning challenges
and succeed.

5,005 children across PEl gained access to 47,598 books this year, helping build
the literacy skills and love of reading they need to thrive.

More than 350 families received 1,640 books, helping children build home
libraries filled with books to read, enjoy, and treasure.

Adults have increased access to learning opportunities that build literacy

Adults ¢
Learners

skills and support lifelong learning.

25 former participants reflected on how Essential Employability Skills helped
them build confidence and skills to move forward in their careers, education,
and lives.

19 adults received financial support to continue their education, building the
confidence and skills they need to move forward at school, at work, and in their
communities.

People across PEl understand why literacy matters and know where to find

Public *

Awareness

support.

More than a hundred community members came together to celebrate literacy
and lifelong learning during our annual fundraiser, and $31,600 was raised to
expand access to free literacy programs across PEI.

An estimated 88,386 PEl residents received messaging about our programs, the
value of lifelong learning, and the transformative power of literacy.



Ready Set Learn

Ready Set Learn (RSL) is a free summer tutoring program for children in grades K to 6 who are
struggling with reading, writing, or math. This program enhances children's access to
programming, strengthens learning skills, and fosters lifelong learning.

685 children strengthened their literacy,
numeracy, and social-emotional skills,
building the confidence and tools they
need to overcome learning challenges
and succeed.

Access to Ready Set Learn

Ready Set Learn was available to elementary students across PEI, with referrals open to children
in English, French Immersion, and Francophone programs. Each child received eight weeks of
personalized, one-on-one tutoring, with 50-minute sessions held at a local public library or
community center.

This approach brought targeted learning support closer to where children live and learn,
helping make literacy and learning opportunities more accessible to families across the Island.

Tutoring Sessions

Our tutors worked one-on-one with children, providing personalized support to strengthen
literacy, numeracy, and social-emotional skills. Trained by education experts, tutors developed
customized lesson plans and created safe, positive, and engaging learning environments.

Children learned strategies to better understand texts, communicate their ideas, solve
problems, and approach learning with greater confidence. They also developed the skills and
resilience to tackle new challenges, work through difficult tasks, and recognize their own
capacity to learn and succeed.
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Supporting Parents & Caregivers

Parents and caregivers received weekly emails with practical resources and strategies to
support their child’s social-emotional development at home. Our dedicated Resources for
Parents: Social Emotional Learning webpage provided accessible information on how these
skills support children’s ability to learn and take on new challenges.

“I learned that I can do things I didn’t
think I could do.”

- Ready Set Learn Student

Evaluation of Ready Set Learn

An independent third-party evaluation found that Ready Set Learn 2025 successfully combined
academic tutoring with social-emotional learning, helping children build skills, confidence, and
a positive relationship with learning.

Most importantly, 76% of students said the program helped them feel better about learning.

This is a powerful reminder that when children feel supported and confident, they are better
positioned to learn, grow, and succeed.

Since 2001, we have helped 17,008 children through this program.

Thank you to our Ready Set Learn funders and partners
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Imagination Library

Dolly Parton’s Imagination Library is a cost effective book-giving program that increases early
literacy, builds home libraries, and inspires a love of reading in children and families. Children
ages 0 to 4 receive a free book in the mail each month. Families can register online or during
their babies first vaccination appointment.

5,005 children across PEI gained access
to 46,318 books this year, helping build
the literacy skills and love of reading
they need for to thrive.

Every Book Opens a Door

A book is more than a story. It is an opportunity to learn, connect, imagine, and grow. Every
book helps open the door to a child’s love of learning.

Research from the Dollywood Foundation shows that books at home can inspire a love of
reading, strengthen early literacy skills, bring families together, and support learning and social
-emotional growth.

Research from the University of Nevada shows that as few as 20 books at home can strengthen
language and early reading skills. Children benefit from having books at home regardless of
their family’s financial situation or literacy level, with children from families with lower levels of
education benefiting the most.

Through our program, children can receive up to 60 books by age five, building a home library
and a strong foundation for lifelong learning. Each book creates an opportunity for children
and caregivers to share the joy of reading together, while helping prepare children for school
and future learning.



Our program helped make reading part of everyday family life. An independent evaluation

The Impact of Books at Home

showed that access to free, high-quality books increased family reading, built children’s
excitement about books, and strengthened early communication and literacy skills.

e 76% of families reported reading together more often.

e 85% of children under age 2 showed interest in books.

e 75% of children ages 2-5 engaged with books independently.
e 79% of children asked to be read to more often.

e 75% of families built a home library they may not otherwise have been able to afford.

Every book is helping build a home where reading, learning, and connection can grow.

“Having a free program means any kid
can receive the gift of reading.”

- Imagination Library Program Parent

Since 2020, we have delivered 206,535 books to families across Prince Edward Island and
helped build home libraries for 8,767 children.

Thank you to our Imagination Library funders and partners
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Gift of Reading

The Gift of Reading Program helps children build home libraries by providing free books to
families experiencing financial hardship and other vulnerable circumstances.

Through partnerships with PEI Food Banks, the PEI Public Library Service, and Immigration and
Refugee Services Association (IRSA), books reached families across PEI, through Christmas
Hampers and IRSA’s Summerside’s Holiday Event.

We also maintained a free mini-library outside our office at the Sherwood Business Centre,
where hundreds of books were shared with visitors, including families accessing public health
services and other businesses and non-profits in the Centre.

More than 350 families received 1,640
books, helping children build home
libraries filled with books to read, enjoy,
and treasure.

“Having access to books helps children grow in confidence and curiosity, and we are
so grateful for this thoughtful gift that supports both learning and belonging.”

- Renita Bartlett, IRSA

Since 2010, we have gifted 40,250 books to thousands of families across PEI.

Thank you to our Gift of Reading funders and partners
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Essential Employability Skills |m I

From 2019-2025, our Essential Employability Skills (EES) Program helped adults build the skills
and confidence needed for meaningful employment through 180 hours of classroom training
followed by a six-week healthcare work placement.

Years after completing the program, 25 of our 102 participants returned to share their stories,
showing how EES continues to shape confidence, careers, and futures. Most participants are
now employed, many in stable, full-time positions, while others have pursued further
education or training.

This year, 25 former participants reflected
on how the program helped them build the
confidence and skills to move forward in
their careers, education, and lives.

“Seeing everyone and hearing about their achievements shows anything is possible if
you set your mind to it.” - Essential Employability Skills Program Participant

Since 2019, we helped 102 adults gain skills and employment.

Thank you to our Essential Employability Skills Program funders and partners
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Adult Learner Supports

Our Adult Learner Supports program help adults return to school by reducing the financial
barriers that can stand in the way of education. Whether earning a Canadian Adult Education
Credential (CAEC) or pursuing post-secondary studies, these supports provide practical aid that
helps learners stay focused on their goals.

Many of the learners we support are balancing school with work while caring for children,
partners, or aging parents. Our support helped cover essential expenses such as rent,
groceries, transportation, and utilities, making it more possible to continue learning and to
build a better future.

Adult learning changes lives. It is linked to greater confidence, improved mental well-being,
stronger employment opportunities, and better outcomes for families and communities. When
one adult succeeds, the impact often extends to the next generation.

Our Adult Learner Supports program was delivered in collaboration with Holland College’s
Adult Education Department and Holland College Foundation ensuring our application and
selection process was fair, transparent, and accessible.

This year we invested $15,000 in adult learners through bursaries and scholarships.

19 adults received financial support to
continue their education, building the
confidence and skills they need to move
o S kb forward at school, at work, and in their
G b ————k 70| T communities.
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Since 2002, we have helped 223 adult learners continue their education with $214,000 in
financial support.
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“I am grateful to be returning to school
after having two young children to
pursue a career supporting children

with disabilities. My youngest child has
a disability, and the professionals who
supported our family inspired me to take
this step.” - 2025 Scholarship Recipient

“l went from telling myself over and over
again that it was too late for me to go
back to school but ended up taking the
leap and deciding to just go for it. Being
awarded this bursary means a lot to me
as it is giving me this extra

| PEI
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encouragement and support to keep =3 e = —
. . e e b o iy =%
going. I am truly on the right path.” foi e o T
- 2026 Bursary Recipient T ———

Thank you to our Adult Learner Supports Program funders and partners
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Celebration of Learning

Our annual fundraising event celebrates the success stories of learners, recognizes literacy
champions in our community, and raises funds to support free literacy programs across PEI.

More than a hundred community members
came together to celebrate literacy and
lifelong learning.

$31,600 was raised to expand access to
free literacy programs across PEI.

An evening of celebration and connection

This year's Celebration of Learning brought community members together to celebrate the
power of literacy and lifelong learning. Guests heard inspiring stories from learners and literacy
champions and enjoyed an evening of entertainment, laughter, and connection.

The event was hosted by Patrick Ledwell, with a special
performance by singer songwriter Dennis Ellsworth. Students
from Holland College's Culinary Institute and School of
Performing Arts also contributed to the evening, sharing
their talents with our guests.

Opening doors through giving

Funds raised through Celebration of Learning helped open

doors to learning by supporting free literacy programs for
children, youth, and adults across PEI.

Recognizing literacy champions
As we do each year, we recognized learners, educators, and community members whose
dedication to literacy and lifelong learning helped create opportunities for others.
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2025-2026 Celebration of Learning Award Recipients

Literacy Champion Award

Lori Johnston was recognized as a community member
who has demonstrated leadership in literacy and lifelong
learning, inspiring others through her dedication.

Educator Distinction Award

Christie Stetson was recognized as an educator who
excels at meeting learners and students where they are,
seeing their potential, and helping them build the
confidence to succeed.

Learner Achievement Award

Anthony Hutchison was recognized as an adult learner
who has shown hard work and dedication in his
educational journey and who has inspired others
through his commitment to lifelong learning.

Thank you to our Celebration of Learning sponsors

~P,
Rotary Literacy Murphv's
Foundatlon yiif cnmmulﬁ pluxﬁsu

- : = an ‘Princey_
PACKAGING INC. ¥ HOLLAND ik NG it

A

12




Outreach and Public Awareness

Outreach and Public Awareness

Outreach and public awareness helps us connect with our community, reduce barriers to
literacy, and ensure our programs reach those who need them most.

Through social media, e-newsletters, advertising, presentations, and community
partnerships, we shared information about our programs and resources, raised awareness of
the importance of literacy, and encouraged people to engage with our services.

Sign up to get free books |

deliYeffff9yf?f°hi'd’ Overall, an estimated 88,386 PEI

Al : residents received messages about our
programs, the value of lifelong learning,
and the transformative power of literacy.

lable for chi ages 0-4

iteracy.ca

Reaching Our Community

Our outreach efforts engaged thousands of people through a combination of digital, print,
and in-person strategies:

o 4,285 social media followers

o 4,992 quarterly e-newsletter subscribers

o 495 SEL e-newsletter subscribers

o 27,000 estimated people reached through print media

o 51,462 estimated people reached through radio and transit advertising

o 152 stakeholders engaged through presentations
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Key Awareness Campaigns

« International Literacy Day: Partnered with literacy organizations across Canada to advocate
for federal policies supporting children’s literacy and launched our annual call for
nominations to our community literacy awards .

« Family Literacy Day: Used a Bingo Contest to raise awareness of effective family literacy
activities.

« Read with me Campaign: Used social media to raise awareness of the power of reading to
children 15 minutes a day.

« Giving Tuesday: Used social media to raise awareness and support for literacy.

« Social Emotional Learning: Shared resources through a dedicated e-newsletter to help
parents understand the role of SEL in child development.

PEI
LITERACY
ALLIANCE

\

| got sad,
but talking
helped.

| felt nervous,
Math was | buttakinga |
hard,butmy | A
|

* Read with 'me'w

Just 15 minutes a day helps me gain
literacy and language skills for life.

|
)

Thank you to our media partners
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Jinny Greaves Amanda Beazley Christine Snowden

Executive Communications and Ready Set Learn
Director Development Director Program Manager

Dunne, Emily Smith, Olivia McNeill, Alexa MacKinley, Lily Nicholson, Madeline Arsenault,

Juliette Bader, Jana Elshami, Rachel MacLean, Jenna Pollock, and Allie McHugh.
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Our Board of Directors
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Emma McPhail Erica Ross Allie Keedwell

Chair Vice Chair Treasurer

Luciana Quiroa Krystal Dionne Kendra MacLaren Jennifer Bartlett

Paredes Director Director Director
Director
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Our Member Groups

ADHD PEI

Black Culture Society of PEl
Bookmark

BGC Charlottetown

Canadian Mental Health Association
Canadian Union of Public Employees
CHANCES Family Centre

College de Ile

Community Legal Information
Community Sector Network of PEI

Coopérative d’'intégration
Francophone de I'lPE

Creative PEI
Dance Stars Academy

Early Childhood Development
Association of PEl

Greater Charlottetown Chamber
of Commerce

Holland College—Adult and
Community Education

Immigrant & Refugee Services
Association of PEl

Institute of Advanced Learning

La Commission de la langue francaise
Learning Disabilities Association of PEl
Lennox Island First Nation

Mi'kmaq Confederacy of PEl

Native Council of PEl

PEERS Alliance

PEI Advisory Council on the Status
of Women

PEI Association for Community Living
PEI Business Women's Association

PEIl Department of Social Development and
Seniors

PEIl Department of Education and Early Years

PEI Department of Workforce, Advanced Learning
and Population

PEI Family Violence Prevention Services
PEI Federation of Labour

PEI Home and School Federation
PEI Public Library Service

PEI Senior Citizens' Federation

PEI Speech and Hearing Association
PEI Teachers Federation

PEI Trucking Sector Council

PEI Writers' Guild

Provincial Realty

Resource Abilities

Richardson Wealth PEI

Scotiabank - Charlottetown Branch

Société acadienne et francophone de I'lle-du-
Prince-Edouard

Steam PEI and Bricks4Kids

Summerside Intermediate Literacy Committee
The Acorn Press

The Employment Journey

Tops to Floors

United Way of PEI

UPEI, Faculty of Education

Women's Network

Workplace Learning PEI Inc.



Every Action Opens a Door

Literacy changes what's possible.

Together, we can help more people across PEl learn, grow, connect, and thrive.

Open a Door

¢

/

Give the gift of reading
Give a child a book, read together, or help put books
into more homes.

Learn and raise awareness

Learn about the impact of literacy and the skills that
support learning, confidence, and well-being. Share
what you learn with others.

Stay connected
Follow us on social media, share our stories, and sign up for our
e-news to keep up with literacy across PEl.

Be part of the movement
Support literacy in your workplace, school, community, or family. Every conversation
helps build awareness.

Invest in literacy
Make a donation and help create more opportunities for children, youth, and adults
to learn and thrive.

Every Action Opens a Door. What door will you help open?

For more information visit www.peiliteracy.ca




Literacy Opens Doors



